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Team Growth 

Business: 

• Increase your Income 

• Reduce your Losses 
 

Triathlon: 

• Attract more participants 

• Reduce the loss of existing participants 
 

 

  



GB Age Group Losses 

ITU Triathlon World Championships: 
 

• Hamburg: 20% didn’t return next year (cost) 

• Vancouver: 70% didn’t return next year (event) 

• Gold Coast: 40% didn’t return next year (event) 

• Budapest: 30% didn’t return next year (cost)  

• Beijing : ?                          
 

 

  



Problems causing loss 

• Ostersund Winter Triathlon 

• Limerick Duathlon 

• Pontevedra Sprint 

• Visegrad Cross Triathlon 

• Budapest Aquathlon 

• Vancouver Standard Distance 

• Gold Coast Sprint and Standard Distance 

• Nevada Long Distance 

 

 



Essentials 

Must be: 
 

• Value for money 

• Well organised 

• Good quality experience 

• Respecting to all athletes 

• Properly officiated 
 

 

  



What makes GB successful? 



Great Britain Age Group 

Package: 
 

• Performance-based qualification 

• High quality selection events 

• Team Manager and Support Team 

• Team Hotel 

• Travel package 

• Team Spirit and Identity 
 

 



Qualification 

20 places per Age Group: 
 

 

• 12 Qualification Places 
Based on current performance 

 

• 8 Performance Places 
Based on past performance 

 

 

 
 



Qualification Places 

Performance-based model: 
 

• ITU World Sprint & Standard   115% 

• ETU European Sprint & Standard   120% 

• Long Distance  Recent evidence  

• Winter & Cross   Proven ability 

• Aquathlon   Open to all abilities 



Qualification Events 

 

• Formal Bid Process 
 

• Must meet minimum standards and criteria 

– ITU/ETU standard 
 

• Selected by Major Events Committee 

– Representatives of all three Home Nations 

 

 

 



Qualification 

 

• 3 Qualification Events 
 

• 4 guaranteed places at each event 
 

• Results are calculated as a % of the 

winning time of the Age Group 
 



Reserves 

 

• Spare places “roll down” to the athlete with 

the next highest % across all three races 



Qualification 

20 places per Age Group: 
 

 

• 12 Qualification Places 
Based on current performance 

 

• 8 Performance Places 
Based on past performance 

 

 

 
 



Performance Places 

• Pre-Qualification 

– Returning medallists 

– National Champions 
 

 

 

• Discretionary 

– Via a formal process 
 



Pre-Qualification 

2012 ETU European Championships: 
 

2011 ITU World Championships Gold 
 

2011 ETU European Championships Gold 
 

2011 ETU European Championships Silver 
 

2011 ETU European Championships Bronze 
 

2011 National Champion 

 

 



Discretionary 

• Only awarded under exceptional 

circumstances 
 

– Must submit an Application Form 
 

– Must have a valid reason why they cannot 

compete in a Qualification Event 
 

– Must have proven medal potential using race 

results within the last 12 months 

 

 



Age Group Committee 

• Age Group Director 
 

• Senior Representative – England 
 

• Senior Representative – Scotland 
 

• Senior Representative – Wales 
 

• Performance Age Group Administrator 



Website 

• Via the BTF website: 

 

– Applications 
 

– Team selections 
 

– Payments 

 

 

 







Terms & Conditions 

  



Expectations 

• If you compete for GB Age Group, what 

services can you expect from us? 



Great Britain Age Group 

Package: 
 

• Performance-based qualification 

• High quality selection events 

• Team Manager and Support Team 

• Team Hotel 

• Travel package 

• Team Spirit and Identity 
 

 



2011 Team Managers 
2011 ETU Winter Triathlon European Championships                         Keith Snell  
2011 ITU Winter Triathlon World Championships                                Keith Snell  
2011 ETU Duathlon European Championships                                     Joan Lennon  
2011 ITU Cross Triathlon World Championships                                   Paul McGreal 
2011 ETU Triathlon European Championships                                      Michael Griffin  
2011 ETU Sprint Triathlon European Championships                           Dawn Vaughan 
2011 ETU Cross Triathlon European Championships                            Paul McGreal 
2011 ETU Long Distance Triathlon Championships                               Dawn Hunter/Peter Hallatt  
2011 ITU Sprint Triathlon World Championships                                  Dave Bellingham 
2011 ITU Triathlon World Championships                                              Steve Butler 
2011 ITU Duathlon World Championships                                             Jez Cox 
2011 ITU Sprint Duathlon World Championships                                  Joan Lennon 
2011 ITU Long Distance Triathlon World Championships                    Tim Whitmarsh  
2012 ETU Triathlon (Qualification during 2011)                                     Ian Kitchen  
2012 ETU Sprint Triathlon (Qualification during 2011)                         Dawn Vaughan 



Team Managers 

• Formal appointment 
 

• Training Days 
 

• New Managers work with a Mentor 
 

• Post-event reviews and feedback 



Travel 
ETU Duathlon – Limerick, Ireland 
Packages on sale and available online 
Project Manager = Russ   
Inspection visit completed 
 
3 airports – Shannon, Cork, Dublin – expect 75-80% via Dublin but 
involves a 2.5 hour transfer 
 
5* Savoy Hotel - Official GB Team Hotel  
4* Strand Hotel 
3* Pier Hotel  
4* Absolute Hotel & Spa  
4* Clarion Hotel  
3* Jury's Inn Hotel  



Team Hotel 

Reception area for meeting athletes 
Noticeboard / Display Area 
Room for Team Briefing 
Room for Therapists 
Area for Bike Mechanics 
Flexible breakfast times 
Bikes in rooms 
Open to non-resident team members  



Notice Board 

Dedicated areas for: 
•Team Manager  
•Event notices 
•Athlete notices  
•Picture Board 



Support Team - Therapists 



Support Team - Mechanics 



Athlete Costs 

 

• Travel and accommodation 

• Personal expenses 

• Insurance 

• Race kit 

• Race Entry Fee 

 



Subsidies 

Race Fees: 

 

• Gold medallists -  100% 
 

• Silver medallists -  50% 
 

• Bronze medallists -  25% 



Fees 

 

• £10 application fee 

– Payable by all applicants 

 

• £15 Support Team fee 

– Payable by all team members 



Administrator 

• Registrations 

• Payments 

• Invoices 

• General queries 



Great Britain Age Group 

Package: 
 

• Performance-based qualification 

• High quality selection events 

• Team Manager and Support Team 

• Team Hotel 

• Travel package 

• Team Spirit and Identity 
 

 



Communication 

• E-mail 
 

• Mailchimp 
 

• Forum 
 

• Facebook 
 

• Website 





Team Manager 

• Attend the Qualification Event 

– Meet the athletes 

• Liaise with the LOC 

• Appoint Team Captains 

• Create a GB Team Schedule 

• Communicate 

• Collect athlete photos 

 

 





Team Captains 

• Oversee a small group: 

 

– Arrange social events 

– Arrange training sessions 

– Arrange course recces 

– Contact point in Transition 

 



Team 

• Opening Parade 

• Team Briefing 

• Team Photo 

• First Timers 

• Family Members 

• GB Flags 

• Medal Ceremony 









Roll of Honour 

  





Age Grouper of the Year 

• Nominated by Team Manager 
 

• Shortlisted by Committee 
 

• Voted by Members 





When asked what she enjoys about being part 

of the GE Great Britain Age Group Team she 

added: “I enjoy the whole camaraderie of being 

in a team. I love the fact that everyone is so 

proud to be British and we all stick together. 

Great Britain is out in force and everyone wants 

everyone to do well. It’s just a great feeling”. 



Great Britain Age Group 

Package: 
 

• Performance-based qualification 

• High quality selection events 

• Team Manager and Support Team 

• Team Hotel 

• Travel package 

• Team Spirit and Identity 
 

 



  

  



Future 

  



Growth 

• Extra places for medallists 

• Subsidies 

• Better publicity for Age Group 

• Sessions for First Timers 

• Family friendly 

• Closer union with Elite 

• Contract of expectations 

  

 


